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WHAT IS A SCHEDULE?

It is a clear, concise outline of exactly what it happening, at what time, on which date,
with whom and what can be expected along the way
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Like a train time table it has -

A start and an end

When to pay attention, changing trains
What to expect along the way

Where it fits in the year/month/week
Food and drink on the journey

The best schedules create immediate comfort - because someone has thought it through
THERE IS NOTHING YOU DON'T NEED, NOTHING THAT ISN'T IMPORTANT TO EVERYONE
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A schedule can have a grazillion permutations. More than a pack of cards which has only 52 cards.

Now ....
A magic trick that will blow your mind with its simplicity.
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A schedule can have a grazillion permutations. More than a pack of cards which has only 52 cards.

What would you guess is the chance of this order of cards ever appearing again? One in ...?
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80 million million million
million million million million

million million million million
permutations

This pack of cards which has only 52 cards and has this many permutations.
80,658,175,170,943,878,571,660,636,856,403,766,975,289,505,440,883,277,824,000,000,000,000

Production Schedule: Virtually infinite and there’s not one single, correct one.

APA THE ONLY WRONG SCHEDULE IS ONE THAT IS ILLOGICAL
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e The schedule is the single most vital component of the entire production.
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HOW IMPORTANT IS THE SCHEDULE REALLY??

The schedule is the single most vital component of the entire production.

It establishes the total framework for how everyone will come together.

e [tforms the basis for your budget and supports all your numbers in it.

e More than any other single thing it shows that you know what you’re doing as a producer.

. A good schedule gives Agency, Client & Crew confidence in you and the production.

e Before you go into production this the only time your budget and and schedule will be perfect.

e The scheduleis 10% of the final Masterclass exam.



SCHEDULING IS SIMPLY
PROJECT MANAGEMENT

Once you can do it, you can do anything that requires planning.
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Transport, Construction, Manufacture, Wedding Planning. It's all Project Management/Production.




SCHEDULING'S TWO
VITAL ELEMENTS

Sequence & Parallel




Sequence

What are some examples of things you have to do in sequence?
Let’'s choose one aspect - Casting.

Parallel

And what sort of things can be done at the same time?
Talk me through the first days after the job awards.
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In your schedule things have to happen in a LOGICAL ORDER.
Many things can happen at the same time.

But don’t do things too soon - like storyboards and the tech scout.
And never leave things until too late - like casting or set builds.
Everyone would like more time but not on your dime.

Give yourself and your team the chance to shine.



> 0 2O

The THREE Essential Constants in every process
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R RESEARCH
P PERMISSION
A APPROVALS

The THREE Essential Constants




RESEARCH

Thinking time; desk, web and library research: this is the time everybody needs to
prepare do their job properly. Even you. Especially you.
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RESEARCH

Thinking time; desk, web and library research: this is the time everybody needs to
prepare do their job properly. Even you. Especially you.

PERMISSION
Necessary outside intervention from parties not on your payroll/under your control.
These could be legal (child licensing, work permits, travel authority); administrative

(council approval for locations or parking) or regulatory (foreign visas, vets on shoots,
epilepsy sign off, drone permissions).
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RESEARCH - You & your team

Thinking time; desk, web and library research: this is the time everybody needs to
prepare do their job properly. Even you. Especially you.

PERMISSION - Authorities

Necessary outside intervention from parties not on your payroll/under your control.
These could be legal; administrative or regulatory.

APPROVAL - Agency AND Client

More people than you can imagine will want a say on your production. Most of them
you will never have met nor will you be able to discuss their comments. Always allow
time for them to consider and respond. They usually have even more important things
to do than watch your work in progress.



What might the R, P or A aspects be in these?

Location scouting
Casting Children
Booking a DoP
Travel & hotels
Music
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DOING THE SCHEDULE

Just get on with it




16 APRIL 17
GO AHEAD

23 24 25 26 27 28 29
a

Insert 8tart and End points 6
7 8 9 10 11 12 13

BANK HOLIDAY DENTIST
14 15 16 17 18 19 20

\ itical d
2 whn critical dates -
28 29 30 31 1 JUNE 2 3
USA BANK HOLIDAY
Insert Holidays | | )
11 12 13y 14 15 16 17
18 19 20 21 22 23 24
APA DIRECTOR AWAY ON HOLIDAY

25 26 27 28 29 30 1 JULy

AIRDATE




GO AHEAD Loc’n Scout
23 24 25 26 27 28 29
Casting Session Casting Session
30 1 MAY 2 3 4 5 6
Loc’ns to - - ]
Agency Casting Session Casting Recall
7 8 9 10 11 12 13
Castto
BANK HOLIDAY Agency/Client DENTIST Loc'n Approval Approve Cast
14 15 16 17 18 19 20
CREATIVE DIRECTOR IN CHICAGO Wardrobe Call
21 22 23 24 25 26 27
PPM Tech Scout SHOOT
28 29 30 31 1 JUNE 2 3
USA BANK HOLIDAY Offline
4 5 6 7 8 9 10
Offline
11 12 13 14 15 16 17
Final Cut to Client Approve Offline Colour Grade
18 19 20 21 22 23 24
APA Online Online Approval DIRECTOR AWAY ON HOLIDAY
25 26 27 28 29 30 1 JULY
Playout AIRDATE




APA

23

24

GO AHEAD

25

Loc’n Scout

Casting Session

26

27

28 29
Casting Session

30 1 MAY 2 3 4 5 6
Loc’ns to Agency Casting Session Casting Recall

7 8 9 10 11 12 13
BANK HOLIDAY Cast to Agency DENTIST Loc'n Approval Approve Cast

14 15 16 17 18 19 20

CREATIVE DIRECTOR IN CHICAGO Wardrobe Call
21 22 23 24 25 26 27
PPM Tech Scout SHOOT

28 29 30 31 1 JUNE 2 3

USA BANK HOLIDAY Offline

4 5 6 7 8 9 10

Offline

11 12 13 14 15 16 17
Final Cut to Client Approve Offline Colour Grade

18 19 20 21 22 23 24

Online Online Approval DIRECTOR AWAY ON HOLIDAY

Playout

26

27

28

29 30 1JULY

AIRDATE
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Audible “The Breakdown” Production Schedule - Fold7

24

GO AHEAD

25

Loc’n Scout

Casting Session

26

27

28

Casting Session

30 1 MAY 2 3 4 5
Loc’ns to Agency Casting Session Casting Recall
7 8 9 10 11 12
BANK HOLIDAY Cast to Agency Loc’n Approval Approve Cast
14 15 16 17 18 19
Wardrobe Call
21 22 23 24 25 26
PPM Tech Scout SHOOT
28 29 30 31 1 JUNE 2
USA BANK HOLIDAY Offline
4 5 6 7 8 9
Offline
11 12 13 14 15 16
Final Cut to Client Approve Offline Colour Grade
18 19 20 21 22 23
Online Online Approval
25 26 27 28 29 30
Playdatind & Music Mix

29

13

20

27

10

17

24

1JULY

AIRDATE



SCHEDULE CHECKLIST

Work backwards

Allow enough time for prep

Remember that you may need permissions

Leave enough time for approvals (agency & client)
Observe the two tech scout rules:

Immediately before the shoot
APA Leave a day to react
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There are no right or wrong answers in a schedule only ILLOGICAL or IMPRACTICAL errors.
You need to be able to defend your schedule in the same way you defend your budget.

So spend time making sure it makes sense and is practical for everyone concerned.
There often isn’t the time to do things perfectly. That's production. Get over it.

Creating a good schedule and budget may be the only time your production goes perfectly.
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